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— TQA is Management Excellence Framework

empowers your organization to reach its goals, improve results, and become more competitive
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Leadership Result 7.4
Fin. & MK. Result 7.5
Customer Result 7.2

Leadership 1.1/1.2
Strategy 2.1/2.1
Customer 3.1/3.2

Org. Environment
Org. Relationship
Measurement 4.1/4.2
Workforce 5.1/5.2

Org. Situation
Perf. Improvement

Operation 6.1/6.2 Product & Process 7.1 JEEFW—_ - o
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effective” excellent?
What org. serve? flat / irregular?
well deployed? . HAVSEE?
Who org. serve? AEpIn & el beneficial?

Workforce Result 7.3

no comparison?

FB & systematic? relatively good?

Where org. go?

more effective app.?
What org face? share K & lead to inno
align & integrate?

Whom org. compete? depth & breadth?
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comparable?

better or lead?
relate to process?
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segment & plan?
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Continuous z Strategy
and Endless Results
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Organization Leadership

Results

Workforce
Results

Operation ' Customer
Results

Measure
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